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UPLOAD ACTUAL 
STAGE WIP 




WIP VARIANCE= 
STANDARD WIP- 
ACTUAL WIP 




PLOT WIP VARIANCE 
AS NON-FILLED 
BARGRAPH TO 
INDICATE WIP 
SHORTAGE 
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REVERSE SIGN 
OF WIP VARIANCE 
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PLOT WIP VARIANCE 
AS FILLED BARGRAPH 
TO INDICATE WIP 
OVERFLOW 



FIG. 4 
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UPLOAD ACHIEVED 
STAGE MOVES 



MOVES VARIANCE= 
TARGET MOVES- 
ACHIEVED MOVES 
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PLOT MOVES ACHIEVED 
AS NON-FILLED BARGRAPH 
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PLOT MOVES VARIANCE 
AS FILLED BARGRAPH TO 
INDICATE MOVES SHORTAGE 



FIG. 5 
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